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ﻧﺒﺬة ﻋﻦ راﺋﺪ اﻷﻋﻤﺎل
ﻋﻤﺮ اﻟﻤﻬﻴﺮي راﺋﺪ أﻋﻤﺎل إﻣﺎراﺗﻲ ،دﺧﻞ ﻣﺠﺎل رﻳﺎدة اﻷﻋﻤﺎل ﻣﻨﺬ ٤
ﺳﻨﻮات ،وﻧﺠﺢ ﻓﻲ ﺗﺄﺳﻴﺲ ﺷﺮﻛﺔ ﺧﺎﺻﺔ ﺑﻪ ﺗﺘﻜﻮن ﻣﻦ ﺳﻠﺴﻠﺔ ﻣﻄﺎﻋﻢ
ﺗﻤﺘﺪ أﻓﺮﻋﻬﺎ ﻓﻲ ﻣﻌﻈﻢ إﻣﺎرات اﻟﺪوﻟﺔ ،ﻛﻤﺎ ﻧﺠﺢ أﻳﻀﺎ ﻓﻲ ﻣﺠﺎل
ﺧﺎﺻﺎ
ﻣﻨﻬﺠﺎ
اﻟﺘﻄﺒﻴﻘﺎت اﻟﻤﻨﺰﻟﻴﺔ اﻹﻟﻜﺘﺮوﻧﻴﺔ اﻟﺬﻛﻴﺔ واﺗﺨﺬ ﻟﻨﻔﺴﻪ
ً
ً
ً
وﻣﻤﻴﺰا ﻓﻲ ﺗﻘﺪﻳﻢ ﺧﺪﻣﺎﺗﻪ ﻟﻠﺠﻤﻬﻮر.
اﻟﻤﻬﻴﺮي ﻣﻦ ﻣﻮاﻟﻴﺪ إﻣﺎرة رأس اﻟﺨﻴﻤﺔ .ﻣﺤﺐ ﻟﻠﺴﻔﺮ ،واﻟﺮﻳﺎﺿﺔ،
واﻟﻔﺮوﺳﻴﺔ ،ﺣﺎﺻﻞ ﻋﻠﻰ ﺷﻬﺎدة اﻟﺒﻜﺎﻟﻮرﻳﻮس ﻓﻲ ﺗﻘﻨﻴﺔ اﻟﻤﻌﻠﻮﻣﺎت ﻣﻦ
ﺟﺎﻣﻌﺔ اﻹﻣﺎرات واﻟﻤﺎﺟﺴﺘﻴﺮ ﻓﻲ إدارة ﺗﻄﻮﻳﺮ اﻷﻋﻤﺎل ﻣﻦ ﺟﺎﻣﻌﺔ اﻟﻌﻠﻮم
اﻟﺤﺪﻳﺜﺔ ﻓﻲ دﺑﻲ وﺷﻬﺎدة اﻟﺪﻛﺘﻮراه ﻓﻲ اﻹدارة ﻣﻦ ﺟﺎﻣﻌﺔ ﻋﻴﻦ ﺷﻤﺲ
ﻓﻲ ﻣﺼﺮ.

ﮐﯿﻒ ﮐﺎﻧﺖ ﺑﺪاﯾﺔ اﳌﺸﺮوع ؟
اﻧﻄﻠﻘﺖ اﻟﻔﻜﺮة ﻓﻲ  ،٢٠١٧ﺑﻬﺪف ﺗﺄﺳﻴﺲ ﻣﺸﺎرﻳﻊ رﻳﺎدﻳﺔ؛ ﻟﺘﻮﻓﻴﺮ اﻟﺨﺪﻣﺎت اﻟﻤﻄﻠﻮﺑﺔ
واﻟﺸﻌﻮر ﺑﺎﻟﻤﺴﺆوﻟﻴﺔ ﺗﺠﺎه اﻟﻤﺠﺘﻤﻊ وﻣﻮاﻛﺒﺔ اﻟﺘﻄﻮرات اﻟﺴﺮﻳﻌﺔ ،وﺧﻠﻖ ﻗﻴﻤﺔ ﻣﻀﺎﻓﺔ ﻓﻲ
اﻟﻤﺸﺎرﻳﻊ اﻟﻘﺎﺋﻤﺔ ،واﺑﺘﻜﺎر ﻧﻤﺎذج ﻋﻤﻞ ﻣﺨﺘﻠﻔﺔ ﺗﺘﻨﺎﺳﺐ ﻣﻊ واﻗﻊ اﻟﻴﻮم ،وﺗﺄﺳﻴﺲ ﻣﺸﺎرﻳﻊ
ﻣﺒﺘﻜﺮة ﺗﺤﻘﻖ اﻟﺨﺪﻣﺔ ﻓﻲ وﻗﺖ أﻗﺼﺮ .وﻣﻦ ﻫﻨﺎ ﺟﺎءت ﻓﻜﺮة اﻟﺘﻄﺒﻴﻘﺎت اﻟﻤﻨﺰﻟﻴﺔ اﻟﺬﻛﻴﺔ ﻟﺘﺤﻞ
ﺑﺪورﻫﺎ ﻛﺜﻴﺮً ا ﻣﻦ اﻹﺷﻜﺎﻟﻴﺎت .ﻛﻤﺎ وﺗﻤﻴﺰت ﺟﻤﻴﻊ اﻟﻤﻄﺎﻋﻢ اﻟﻤﻤﻠﻮﻛﺔ ﺑﺘﻘﺪﻳﻢ ﺧﺪﻣﺎﺗﻬﺎ ﺑﻄﺮق
ﺗﺠﻌﻠﻬﺎ ﺗﺘﻤﻴﺰ ﺑﻬﺎ ﻋﻦ ﻏﻴﺮﻫﺎ ﻣﻦ ﺑﺎﻗﻲ اﻟﻤﻄﺎﻋﻢ.

ﮐﯿﻒ راودﺗﻚ ﻓﮑﺮة اﻟﺒﺪاﯾﺔ؟
ﻓﻜﺮت ﺑﺄن أﺑﺪأ ﺑﺮأس ﻣﺎل ﺑﺴﻴﻂ وﻣﺘﻮﺳﻂ وأﻓﻜﺎر ﺑﺴﻴﻄﺔ وأن أﻛﺮس ﺟﻤﻴﻊ ﻃﺎﻗﺎﺗﻲ وﻣﻬﺎراﺗﻲ
ﻓﻲ ﻣﺸﺮوع واﺣﺪ وﻣﻨﻬﺎ ﺗﻮﺳﻌﺖ ﻣﺪارﻛﻲ وأﺻﺒﺤﺖ ﻗﺎدرً ا ﻋﻠﻰ ﺗﺄﺳﻴﺲ ﺷﺮﻛﺘﻲ اﻟﺨﺎﺻﺔ ﺑﻔﻀﻞ
اﻟﻠﻪ وﻣﺠﻬﻮد اﻟﻔﺮﻳﻖ.

ﻣﺘﯽ ﺗﻢ ﺗﺄﺳﯿﺲ اﳌﺸﺮوع؟
ﻋﺎم ٢٠١٧

I DO

ﻣﺎهﻮ ﺣﺠﺮ اﻷﺳﺎس ﻟﻠﻤﺸﺮوع ) اﳌﻮارد اﻷﺳﺎﺳﯿﺔ  /اﻟﻔﮑﺮة اﻷﺳﺎﺳﯿﺔ (؟
أؤﻣﻦ ﺑﺄن اﻻﺑﺘﻜﺎر واﻟﺘﻄﻮﻳﺮ اﻟﻤﺴﺘﻤﺮ ﻫﻮ أﺳﺎس اﻟﻨﺠﺎح ،ﻣﻊ ﻋﺪم اﻻﻛﺘﻔﺎء ﺑﺎﻟﻨﺠﺎﺣﺎت اﻟﺤﺎﻟﻴﺔ
ً
وﻓﻘﺎ ﻟﺬﻟﻚ ،واﻟﺴﻴﺮ وﻓﻖ إﻳﻤﺎن ﻛﺒﻴﺮ وﺧﻄﻂ
اﻟﻤﺆﻗﺘﺔ ،ﺑﻞ رﻓﻊ ﺳﻘﻒ اﻟﺘﻮﻗﻌﺎت واﻟﻌﻤﻞ
ﻣﺪروﺳﺔ ووﺿﻊ ﺧﻄﻂ ﻟﻤﻮاﻛﺒﺔ اﻟﺘﺤﺪﻳﺎت واﻟﺘﻄﻮرات اﻟﻤﺤﻴﻄﺔ واﻟﺘﺼﺪي ﻟﻠﻤﺨﺎﻃﺮ؛ ﻓﻤﻦ ﻻ
ﻳﺘﻮﻗﻒ ﻋﻦ اﻟﺘﻄﻮﻳﺮ ،ﻳﻨﺠﺢ داﺋﻤﺎ.

ﻣﺎ اﻟﺬي ﯾﻤﯿﺰ اﳌﺸﺮوع ؟
اﻟﺒﺪء ﻣﻦ اﻟﻨﻬﺎﻳﺔ! ﻫﺬه ﻫﻲ رؤﻳﺘﻲ.
ﻻﻧﺘﻮﻗﻒ ﻋﻦ اﻟﺘﻄﻮﻳﺮ ،وﻛﻤﺎ ذﻛﺮت ﻓﺈن رؤﻳﺘﻨﺎ ﻫﻲ أن اﻟﻨﺠﺎح ﻳﺘﻄﻠﺐ اﻟﺘﻄﻮﻳﺮ اﻟﻤﺴﺘﻤﺮ .ﻧﺤﻦ
ﻧﺴﻌﻰ داﺋﻤﺎ ﻟﺨﻠﻖ ﻋﻼﻗﺔ ﻣﺴﺘﺪاﻣﺔ ﻣﻊ اﻟﻌﻤﻼء ﻟﺘﻌﺰﻳﺰ اﻟﻮﻻء ﻟﺪﻳﻬﻢ واﻟﺘﻮاﺻﻞ ﻣﻌﻬﻢ ،ﺣﺘﻰ
ﺑﻌﺪ إﺗﻤﺎم اﻟﺪﻓﻊ ﻟﺘﻌﺰﻳﺰ اﻟﻮﻻء واﻟﺘﺄﻛﺪ ﻣﻦ راﺣﺔ اﻟﻌﻤﻴﻞ ،واﻟﺤﺮص ﻋﻠﻰ ﻣﻮاﻋﻴﺪ ﺗﺴﻠﻴﻢ اﻟﻤﻨﺘﺞ؛
ﻟﺨﻠﻖ ﺻﻮرة إﻳﺠﺎﺑﻴﺔ ﻋﻦ اﻟﺸﺮﻛﺔ ﺣﻴﺚ أن ﻣﺎ ﻧﺘﻤﻴﺰ ﺑﻪ ﻫﻮ إﻳﻤﺎﻧﻨﺎ ﺑﻀﺮورة ﺗﻌﺰﻳﺰ ﺧﺪﻣﺎت ﻣﺎ ﺑﻌﺪ
اﻟﺒﻴﻊ؛ ﻷﺛﺮﻫﺎ ﻓﻲ ﺧﻠﻖ اﻟﻌﻼﻗﺔ اﻟﻤﺴﺘﺪاﻣﺔ.

اﻟﺘﺤﺪﯾﺎت اﻟﺘﻲ واﺟﻬﻬﺎ اﳌﺸﺮوع ؟
ﺗﻮاﺟﻬﻨﺎ أﺣﻴﺎﻧً ﺎ -ﻛﺮواد أﻋﻤﺎل -ﻋﻘﺒﺎت ﺗﻘﻨﻴﺔ ،وﻛﺬﻟﻚ اﻟﺘﻐﻴﻴﺮات اﻻﻗﺘﺼﺎدﻳﺔ اﻟﺘﻲ ﻗﺪ ﺗﺆﺛﺮ ﻓﻲ
ﺳﻴﺮ أي ﻣﺸﺮوع ،ﻓﺄﺣﻴﺎﻧً ﺎ ﺗﻔﻘﺪ اﻟﻤﺸﺎرﻳﻊ ﻣﺮوﻧﺘﻬﺎ ﻓﻲ اﻟﺘﻤﺎﺷﻲ ﻣﻊ ﻫﺬه اﻟﻌﻘﺒﺎت ،ﻋﻼوة ﻋﻠﻰ
ﻧﻘﺺ اﻷﻳﺪي اﻟﻌﺎﻣﻠﺔ اﻟﻤﺎﻫﺮة ﻓﻲ ﺑﻌﺾ اﻟﺼﻨﺎﻋﺎت؛ ﻟﺬﻟﻚ ﻧﺴﻌﻰ ﻟﺘﺪرﻳﺐ وﺗﻤﻜﻴﻦ اﻷﻳﺪي
اﻟﻌﺎﻣﻠﺔ ﻓﻲ ﺷﺘّ ﻰ اﻟﻘﻄﺎﻋﺎت.
أﻫﻢ اﻟﺘﺤﺪﻳﺎت اﻟﺘﻲ واﺟﻬﺘﻨﺎ "اﻹﻳﺠﺎرات ،ورواﺗﺐ اﻟﻤﻮﻇﻔﻴﻦ ،وأﻗﺴﺎط اﻟﺒﻨﻮك ،واﻟﺮﺳﻮم
اﻟﺤﻜﻮﻣﻴﺔ ،واﺳﺘﻘﺪام اﻟﻌﻤﺎﻟﺔ اﻟﻤﺎﻫﺮة ﻓﻲ ﻇﻞ اﻟﻈﺮوف اﻟﺮاﻫﻨﺔ ،واﺗﺨﺎذ اﻟﻘﺮارات  ،وإدارة
اﻟﻮﻗﺖ ،واﺳﺘﺮاﺗﻴﺠﻴﺔ اﻟﺘﺴﻮﻳﻖ.

اﻟﺤﻠﻮل اﻟﺘﻲ ﻗﻤﺘﻢ ﺑﻬﺎ ﻟﺘﺠﻨﺐ اﻟﺼﻌﻮﺑﺎت ؟

ﻓﻲ إدارة اﻟﻮﻗﺖ ،اﻻﻫﺘﻤﺎم واﻟﺸﻐﻒ ﺑﺎﻟﻤﺸﺮوع ﻳﺠﻌﻞ ﻣﻨﻚ راﺋﺪ أﻋﻤﺎل ﻳﺮﻳﺪ أن ﻳﻜﻮن ﻋﻠﻰ
ً
ﻛﺜﻴﺮا ﻣﻦ اﻟﻮﻗﺖ ﻹﻧﻬﺎء ﺟﻤﻴﻊ اﻷﻣﻮر اﻟﻤﺘﻌﻠﻘﺔ
ﻋﻠﻢ ﺑﻜﻞ ﺗﻔﺼﻴﻠﺔ ،وﻗﺪ ﻳﺴﺘﻬﻠﻚ ﻫﺬا
ﺑﺎﻟﻤﺸﺮوع .وﻻ ﺷﻚ ﺑﺄن ﻫﺬا ﻣﺮﻫﻖ ،وﻳﺸﻴﺮ إﻟﻰ ﻋﺪم اﻟﻘﺪرة ﻋﻠﻰ اﻟﺘﻌﺎﻣﻞ ﻣﻊ اﻟﻮﻗﺖ وإدارﺗﻪ
ﺑﺼﻮرة ﺳﻠﻴﻤﺔ .ﻓﻼ ﻳﻤﻜﻦ أن ﻳﻘﻮم ﺷﺨﺺ واﺣﺪ ﺑﺈﺗﻤﺎم ﻛﻞ اﻟﻤﻬﺎم ،ﻓﻼ وﻗﺖ ﻟﺬﻟﻚ ،وﻟﻜﻦ
ﻳﺠﺐ أن ﻳﻜﻮن ﻟﺪﻳﻚ اﺳﺘﺮاﺗﻴﺠﻴﺔ ﻣﻌﻴﻨﺔ ﻹدارة اﻟﻮﻗﺖ ﺑﺎﻟﺸﻜﻞ اﻟﺼﺤﻴﺢ وﻫﺬا ﻳﺨﺘﻠﻒ ﻣﻦ راﺋﺪ
أﻋﻤﺎل إﻟﻰ آﺧﺮ.
أﻣﺎ ﻓﻲ اﺳﺘﺮاﺗﻴﺠﻴﺔ اﻟﺘﺴﻮﻳﻖ ،ﻓﺎﻟﺘﺴﻮﻳﻖ ﻣﻦ أﻫﻢ رﻛﺎﺋﺰ أي ﻣﺸﺮوع ،و ﻳﻌﺘﺒﺮ إﻳﺠﺎد أﻓﻀﻞﻃﺮق اﻟﺘﺴﻮﻳﻖ ﻟﻤﺸﺮوﻋﻚ ﺗﺤﺪي ﻛﺒﻴﺮ ،ﻛﻤﺎ ﻳﺠﺐ اﻟﺘﺄﻛﺪ ﻣﻦ اﻟﻮﺳﻴﻠﺔ اﻟﺘﻲ ﺗﺴﺘﺨﺪﻣﻬﺎ أو
اﻻﺳﺘﺮاﺗﻴﺠﻴﺔ اﻟﺘﻲ ﺗﻘﺮر اﺗﺒﺎﻋﻬﺎ ﻟﻜﻲ ﺗﺴﻮق ﻟﻤﺎ ﺗﻘﺪﻣﻪ ﺑﻤﺎ ﻳﺘﻨﺎﺳﺐ ﻣﻊ اﻟﺠﻤﻬﻮر اﻟﻤﺴﺘﻬﺪف.
ﻃﺮﻳﻘﺔ اﻟﺘﺴﻮﻳﻖ اﻟﻤﺜﺎﻟﻴﺔ ﺗﺄﺗﻲ ﺑﻌﺪ دراﺳﺔ ﺟﻤﻬﻮرك وﻃﺒﻴﻌﺘﻪ واﻟﺴﻠﻮك اﻟﺬي ﻳﻨﺘﻬﺠﻪ أو
اﻟﺨﺪﻣﺔ اﻟﺘﻲ ﻳﻄﻠﺒﻬﺎ ،وﺑﻌﺪﻫﺎ ﻳﻤﻜﻨﻚ ﺑﺴﻬﻮﻟﺔ اﺧﺘﻴﺎر اﻟﻮﺳﻴﻠﺔ اﻟﺘﻲ ﺳﺘﺘﻮﺟﻪ ﻟﻪ ﻣﻦ ﺧﻼﻟﻬﺎ،
ﻓﺈﻣﺎ أن ﺗﺴﺎﻫﻢ اﺳﺘﺮاﺗﻴﺠﻴﺔ اﻟﺘﺴﻮﻳﻖ ﻓﻲ ﺗﻄﻮﻳﺮ اﻟﻤﺸﺮوع أو ﺗﻜﻮن ﺳﺒﺒً ﺎ ﺑﺘﺮاﺟﻌﻪ .وﻗﺪ ﺗﻜﻮن
وﺳﻴﻠﺔ اﻟﺘﺴﻮﻳﻖ ﻋﺒﺮ وﺳﺎﺋﻞ اﻟﺘﻮاﺻﻞ اﻻﺟﺘﻤﺎﻋﻲ أو ﻣﻦ ﺧﻼل اﻟﻤﻄﺒﻮﻋﺎت أو اﻟﻤﻘﺎﺑﻼت.
ﻓﻲ اﺗﺨﺎذ اﻟﻘﺮار ،ﻋﻨﺪﻣﺎ ﺗﺠﺪ ﻧﻔﺴﻚ اﻟﻤﺴﺆول ﻋﻦ اﺗﺨﺎذ اﻟﻘﺮار ،وأن ﻗﺮارك ﻗﺪ ﻳﻜﻮن اﻟﺴﺒﺐﻓﻲ اﻟﻨﺠﺎح واﻟﺘﻄﻮﻳﺮ ،أو اﻟﻌﻜﺲ ،ﻓﻲ اﻟﻔﺸﻞ واﻟﺘﺮاﺟﻊ ،ﺳﻴﺠﻌﻠﻚ ذﻟﻚ ﻣﺤﻂ ﺿﻐﻂ ﻛﺒﻴﺮ ﻗﺒﻞ
ً
ﻣﻤﺰوﺟﺎ ﺑﺎﻟﻤﺮوﻧﺔ وﺗﻘﺒﻞ
اﻟﺘﺄﻛﺪ ﻣﻦ ﺻﺤﺔ أي ﻗﺮار ﺗﺘﺨﺬه ،اﻷﻣﺮ اﻟﺬي ﻳﺘﻄﻠﺐ اﻻﺗﺴﺎم ﺑﺎﻟﺤﺰم
اﻵراء اﻟﻤﺨﺘﻠﻔﺔ ،ﻟﻴﻜﻮن ﺑﺎﻟﻤﻘﺪور آﻧﺬاك اﺗﺨﺎذ اﻟﻘﺮار اﻷﻗﺮب إﻟﻰ اﻟﺴﻠﻴﻢ.

اﻟﺪرس اﳌﺴﺘﻔﺎد ﻣﻦ اﻟﺼﻌﻮﺑﺎت ؟
اﻟﻌﺒَ ﺮ اﻟﻤﺴﺘﻮﺣﺎة واﻷﺧﺬ ﺑﺎﻟﻌﻈﺔ ﻗﺒﻞ اﻹﻗﺪام ﻋﻠﻰ أي ﻣﺸﺮوع ﻳﻔﻴﺪ ﻛﺜﻴﺮً ا وﻳﻮﻓﺮ ﻋﻠﻴﻨﺎ اﻟﺠﻬﺪ
ِ
واﻟﻮﻗﺖ ،وﻟﻬﺬا ﺳﻮف أذﻛﺮ ﺑﻌﺾ ﻣﻦ اﻟﺪروس اﻟﺘﻲ ﺗﻌﻠﻤﺘﻬﺎ ﺧﻼل ﺗﺠﺮﺑﺘﻲ ﻓﻲ إدارة اﻟﻤﺸﺎرﻳﻊ:
ﻗﻴﺎس اﻟﻨﺘﺎﺋﺞ واﻻﺳﺘﻔﺎدة ﻣﻦ إﻣﻜﺎﻧﻴﺎت اﻟﻘﺎﺋﺪ واﻟﻔﺮﻳﻖ ﺑﺎﻟﺸﻜﻞ اﻟﻤﻄﻠﻮب. اﻟﺘﻮاﺻﻞ اﻟﺒﻨﺎء ﻣﻊ اﻟﻔﺮﻳﻖ. ﻓﻬﻢ رؤﻳﺔ اﻟﻤﺸﺮوع وﻳﺠﺐ أن ﻳﻌﺮف اﻟﻔﺮﻳﻖ ﻣﻬﺎم ﻋﻤﻠﻬﻢ ﺑﺸﻜﻞ ﺟﻴﺪ. ﺗﻘﺴﻴﻢ اﻟﻌﻤﻞ واﻟﺨﻄﻂ واﻟﻤﺨﺎﻃﺮ. وﺿﻮح اﻟﻬﺪف اﺧﺘﻴﺎر اﻷﻓﺮاد ﺣﺴﺐ ﻣﻬﺎراﺗﻬﻢ وﻟﻴﺲ ﺷﺨﺼﻴﺎﺗﻬﻢ. -ﻟﻠﺼﺤﺔ أوﻟﻮﻳﺔ " إن ﻟﺒﺪﻧﻚ ﻋﻠﻴﻚ ﺣﻖ"

أهﺪاف راﺋﺪ اﻷﻋﻤﺎل اﳌﺴﺘﻘﺒﻠﯿﺔ؟
اﻟﻤﺴﺎﻫﻤﺔ ﻓﻲ إﻋﺪاد ﺟﻴﻞ ﻣﺒﺪع ﻣﺒﺘﻜﺮ اﺳﺘﺜﻤﺎري رﻳﺎدي ﻣﻦ اﻟﻨﺎﺷﺌﻴﻦ ﻳﺴﻌﻰ إﻟﻰ ﺗﻌﺮﻳﻒ
اﻻﺑﺘﻜﺎر واﻹﺑﺪاع ﻓﻲ رﻳﺎدة اﻷﻋﻤﺎل ﻛﻤﻔﻬﻮم وﻓﻜﺮ وﻣﻤﺎرﺳﺔ وﺗﻄﺒﻴﻖ ،وذﻟﻚ ﻟﺒﻨﺎء أﺟﻴﺎل
واﻋﺪة وﻣﺘﻤﻴﺰة ﻣﻦ رواد اﻷﻋﻤﺎل اﻟﻘﺎدرﻳﻦ ﻋﻠﻰ اﻹﺑﺪاع واﻻﺑﺘﻜﺎر ﻓﻲ ﺑﻴﺌﺔ ﺗﻨﺎﻓﺴﻴﺔ ﺻﺤﻴﺔ.

ﻧﺼﯿﺤﺔ أو ﮐﻠﻤﺔ ﻟﺮواد اﻷﻋﻤﺎل اﻟﻨﺎﺷﺌﯿﻦ؟

ﻳﻨﺒﻐﻲ ﻋﻠﻰ رواد اﻷﻋﻤﺎل اﻟﻨﺎﺷﺌﻴﻦ ﺗﻨﻤﻴﺔ ﺑﻌﺾ اﻟﻤﻬﺎرات اﻟﻤﻬﻤﺔ ﻣﺜﻞ ﻣﻬﺎرة اﻟﺘﻮاﺻﻞ
ً
ً
وﻓﺮﺻﺎ
آﻓﺎﻗﺎ
ﻟﻴﺘﻤﻜﻨﻮا ﻣﻦ ﺑﻨﺎء ﺷﺒﻜﺔ ﻋﻼﻗﺎت ﻋﺎﻣﺔ ﻣﻊ ﻣﺤﺘﺮﻓﻲ اﻷﻋﻤﺎل ﻣﻤﺎ ﻳﻔﺘﺢ ﻟﻬﻢ
ﻣﺴﺘﻘﺒﻠﻴﺔ ﺗﺴﺎﻋﺪﻫﻢ ﻋﻠﻰ إﻃﻼق ﻣﺸﺎرﻳﻊ ﺗﺠﺎرﻳﺔ ﻧﺎﺟﺤﺔ.
اﻟﻨﺼﻴﺤﺔ اﻟﺜﺎﻧﻴﺔ واﻟﺘﻲ ﻻ ﺗﻘﻞ أﻫﻤﻴﺔ ﻋﻤﺎ ﺳﺒﻘﻬﺎ ﻫﻲ اﻹﻧﺼﺎت اﻟﺠﻴﺪ ،ﻷن اﻹﺻﻐﺎء ﻟﺤﺪﻳﺚ
ً
ً
ﺟﻴﺪا ﻋﻨﻚ ﺑﺄﻧﻚ ﺗﺤﺘﺮم اﻟﻤﺘﺤﺪث وﺗﺼﻐﻲ ﻟﻜﺎﻣﻞ ﺣﺪﻳﺜﻪ ،ﻟﺬﻟﻚ ﻓﺈﻧﻪ
اﻧﻄﺒﺎﻋﺎ
اﻟﻄﺮف اﻵﺧﺮ ﻳﻌﻄﻲ
ً
ً
ً
أﻳﻀﺎ ﻣﻦ ﻓﻬﻢ ﺣﺪﻳﺜﻪ وإﻋﻄﺎﺋﻪ إﺟﺎﺑﺎت دﻗﻴﻘﺔ
ﺟﻴﺪا ﺣﺘﻰ ﺗﺘﻤﻜﻦ
ﻣﻨﺼﺘﺎ
ﻣﻦ اﻟﻀﺮوري أن ﺗﻜﻮن
ﻋﻦ ﺟﻤﻴﻊ اﺳﺘﻔﺴﺎراﺗﻪ.
ً
وﻗﺘﺎ ،ﻟﻜﻨﻬﺎ ﻣﻬﺎرة ﻣﻬﻤﺔ ﻳﺠﺐ
ﻃﺮح اﻷﺳﺌﻠﺔ اﻟﻤﻬﻤﺔ .ﻳﺴﺘﻐﺮق ﺗﻌﻠﻢ ﻃﺮح اﻷﺳﺌﻠﺔ اﻟﺠﻴﺪة
ﻣﻤﺎرﺳﺘﻬﺎ ﺑﺎﻧﺘﻈﺎم ،اﺳﺘﺨﺪم ﻣﻬﺎرات اﻻﺳﺘﻤﺎع اﻟﻨﺸﻂ ﻟﻄﺮح اﻷﺳﺌﻠﺔ اﻟﺘﻲ ﺗﻌﺘﻤﺪ ﻋﻠﻰ ﻣﺎ
ﻳﻘﻮﻟﻪ اﻟﺸﺨﺺ اﻵﺧﺮ ،ﻣﻤﺎ ﻳﻮﺿﺢ أﻧﻚ ﻣﻬﺘﻢ ً
ﺣﻘﺎ ﺑﺄﻓﻜﺎره .ﻻ ﺗﺨﻒ ﻣﻦ ﻃﺮح اﻷﺳﺌﻠﺔ اﻟﻤﻔﻴﺪة،
وﺣﺎول ﻗﺪر اﻹﻣﻜﺎن ﺗﺠﻨﺐ اﻷﺳﺌﻠﺔ اﻟﻘﻴﺎﺳﻴﺔ اﻟﺘﻲ رﺑﻤﺎ ﻳﺴﻤﻌﻬﺎ اﻟﻨﺎس ﺑﺎﻧﺘﻈﺎم.
ً
ﻣﺮﻧﺎ
اﻟﺘﻌﻠﻢ ﻣﻦ اﻷﺧﻄﺎء ،اﻟﻮﻗﻮع ﻓﻲ اﻷﺧﻄﺎء ﻟﻦ ﻳﻜﻮن ﺑﺘﻠﻚ اﻟﺴﻬﻮﻟﺔ ،وﻟﻜﻦ ﻋﻠﻴﻚ أن ﺗﻜﻮن
وﺗﺤﺎول اﻟﺘﻔﻜﻴﺮ ﺑﺎﻟﺤﻠﻮل واﻟﺒﺪاﺋﻞ اﻟﻤﻨﺎﺳﺒﺔ ،وﻓﻲ ﺣﻴﻦ ﺣﺪوث اﻟﻤﺸﻜﻠﺔ ﺳﻴﻜﻮن ﻣﻦ اﻟﺴﻬﻞ
ﺣﻠﻬﺎ ﺣﻴﺚ أﻧﻚ ﻗﺪ ﻗﻤﺖ ﺑﻌﻤﻞ اﻟﺒﺪاﺋﻞ ﻣﻨﺬ اﻟﺒﺪاﻳﺔ.
ﻫﻨﺎك اﻟﻜﺜﺮ ﻣﻦ اﻟﻨﺼﺎﺋﺢ وﻟﻜﻦ ﺳﻮف أذﻛﺮ أن اﻟﺤﻮاﻓﺰ اﻟﺪاﺧﻠﻴﺔ ﻟﻠﺮﻏﺒﺔ ﻓﻲ ﻋﻤﻞ أي ﻣﺸﺮوع
ﺳﻮف ﺗﺰﻳﺪ ﻣﻦ اﻟﺤﻤﺎس واﻟﺮﻏﺒﺔ واﻻﺳﺘﻌﺪاد ﻹﻧﺠﺎز اﻟﻤﻬﺎم  ،وﻛﺬﻟﻚ اﻟﺘﻌﻠﻢ اﻟﻤﺴﺘﻤﺮ،
داﺋﻤﺎ واﻟﺘﺤﻠﻲ ﺑﺎﻟﺼﺒﺮ.
واﻟﺴﻴﻄﺮة ﻋﻠﻰ اﻟﻌﻮاﻃﻒ ،واﺳﺘﺨﺪام اﻟﺤﻜﻤﺔ
ً

What was the lesson learned from difficulties?

Inspired lessons and taken advices, before embarking on any business, are
great benefit in saving our efforts and time. Below are some lessons I learned
during my project management experience:
- Measuring results and utilizing the capabilities of both leader and team as
needed.
- Communicating constructively with the team.
- Understanding the project’s vision. The team must know well there job
tasks.
- Assigning works, subdividing plans, and stratifying risks.
- Clarity of purpose
- Selecting individuals according to their skills, not their personalities.
- Health is a priority, “Your health is your responsibility.”
Entrepreneur's future goals:
The goal is to contribute to the preparation of a creative, innovative,
pioneering investment generation of young people that seeks to define
innovation and creativity in entrepreneurship as a concept, thought, practice
and application. Hence, promising and distinguished generations of
entrepreneurs will be built, where they can create and innovate in a healthy
competitive environment.
Entrepreneur's future goals:
Budding entrepreneurs should develop some major skills, such as
communication, to build a public relations network with business
professionals. That opens up future prospects and opportunities to launch
successful business projects.
The second tip, which is no less important than the previous one, is to listen
well. Listening attentively to others gives a good impression that you respect
them. It is necessary to be a good listener so you can understand the speech of
others, and thus, can answer their inquiries accurately.
Ask key questions. Learning how to ask good questions takes time, but it is an
essential skill that should be practiced regularly. Use active listening skills by
asking questions based on what the other person is saying for that shows you
are genuinely interested in their ideas. Have no fear to ask useful questions,
and try as much as possible to avoid standard questions that people may hear
regularly.
Learning from mistakes. Making mistakes will not be that easy, but you have
to be flexible and try to think of appropriate solutions and alternatives. When
a problem occurs, it will be easy to solve it since you were initially secured by
alternatives.
Many things in my mind to advise with, but I will say that the internal
incentives and the desire to do any business will increase enthusiasm, passion
and readiness to complete targeted tasks. It is also important to learn
constantly, to control emotions, to be rational, and to be patient.

What challenges does the project face?
We, the entrepreneurs, sometimes face technical obstacles and economic
changes that may affect the functioning of any project. Sometimes projects
lose their flexibility to cope with constraints, in addition to the shortage of
skilled manpower in some industries; therefore, we seek to train and empower
the workforce in various sectors.
Among the most important challenges we faced were rents, employee salaries,
bank installments, government fees, recruitment of skilled workers under the
current circumstances, decision-making, time management, and marketing
strategy.
How did you tackle challenges?
- Time management:
Interest and passion for a project makes you an entrepreneur who wants to be
aware of every single detail, which can take a great deal of time to finish all the
project-related matters. Undoubtedly, this is exhausting, and indicates the
inability to manage and deal with time properly. It is not possible for a person
to complete all tasks alone, there is no time for that, but certain strategy must
be adopted for managing time correctly. This varies from one entrepreneur to
another.
- Marketing strategy:
Marketing is a key pillar for any business. It is considered a big challenge to
find your best marketing method. However; you should guarantee that the
method you adopt or the strategy you follow to market your product suits your
target audience. The ideal marketing method comes after studying your
audience, their nature, their behavior, and the product or service they
demand, thus, you can easily choose the way through which you can target
them. The marketing strategy may contribute to your business progress, but it
may also be the reason for its regression.
Marketing may be through social media, publications, or interviews.
- Decision-making:
When you are the one to make decisions, and when your decisions may be
crucial for success and progress or for failure and regression, you will be under
a massive pressure before making up your mind. This requires firmness
combined with flexibility and acceptance of different opinions in order to take
decisions as right as possible.

What is a project cornerstone (core resources / basic idea)?
I believe that innovation and continuous improvement is the key element of
success. Current temporary successes should not be satisfying, rather,
expectations must be raised, according to which work must be done. It is
important to have a great faith and to follow thoughtful plans. Plans should be
set to address risks and to keep pace with the surrounding challenges and
developments. Those who continue developing will always succeed.
What distinguishes your project?
Start from the end! This is my vision.
We do not stop developing, and as I mentioned, our vision is that success
requires constant development.
We always seek to create a sustainable relationship with customers to enhance
loyalty and communication with them, even after payment. We insure
punctual delivery of products to create a positive image of the company. What
distinguishes us is our belief in the need to enhance after-sale services for its
impact in creating sustainable relationships.

How did the project start?
We came up with the idea of establishing pioneering projects in 2017. The
purpose was to provide demanded services being socially responsible and
up-to-date about rapid developments. We also targeted creating an added
value in the existing projects, innovating different business models that fit
today's reality, and establishing innovative projects to save the time consumed
in offering services. Hence the idea of smart home applications came to solve
many problems.
Our restaurants were also unique for providing their services in ways that
distinguish them from other restaurants.
How did you get the idea to start?
I thought to start with a simple capital and simple ideas devoting all my
energies and skills in one project. Then I started to think bigger and was able
to establish my own company thanks to God and the team efforts.
When was the project established?
In 2017
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About Entrepreneur
Omar Almehairi is an Emirati entrepreneur who entered
entrepreneurship four years ago. He succeeded in establishing his
own company, a chain of restaurants in most of the UAE, in
addition to his fruitful business in smart electronic home
applications. His approach in providing services to the public is
marked as unique and remarkable.
Almehairi was born in the Emirate of Ras Al-Khaimah. He holds a
Bachelor degree in Information Technology from the UAE
University, a Master degree in Business Administration from
University Of Modern Sciences, Dubai and a Ph.D. in Management
from Ain Shams University in Egypt. He is fond of horses, traveling
and exercising.
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