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ﻧﺒﺬة ﻋﻦ راﺋﺪ اﻷﻋﻤﺎل

ﺷﺎب إﻣﺎراﺗﻲ ورﺟﻞ أﻋﻤﺎل ،دﺧﻠﺖ ﻓﻲ ﻣﺠﺎل اﻟﻌﻤﻞ اﻟﺘﺠﺎري ﺻﺪﻓﺔ ﻋﺎم
ٌ
ً
ﻣﺪﻓﻮﻋﺎ ﺑﺤﺒﻲ ﻟﻠﺮﻳﺎﺿﺔ واﻟﺴﻔﺮ
1996م

ﮐﯿﻒ ﮐﺎﻧﺖ ﺑﺪاﯾﺔ اﳌﺸﺮوع ؟
ﻣﺤﻼ ﻋﺒﺎرة ﻋﻦ ﻛﺮاﺟﻴﻦ ﻓﻲ ﻣﻨﻄﻘﺔ دﻫﺎن ﻓﻲ رأس
ً
اﺳﺘﺄﺟﺮت
ُ
اﻟﺒﺪاﻳﺔ ﻛﺎﻧﺖ ﻋﺎم 1996م ﻋﻨﺪﻣﺎ
اﻟﺨﻴﻤﺔ .وﺑﺪأت ﺣﻴﻨﻬﺎ رﺣﻠﺘﻲ ﻛﺮاﺋﺪ أﻋﻤﺎل ﻣﻜﻠﻠﺔ ﺑﺎﻟﺠﺪ واﻟﻌﻤﻞ واﻹﺻﺮار ،وﻋﻠﻰ ﻣﺮ اﻷﻳﺎم ﻃﻮرﻧﺎ
ﻣﻜﺎن اﻟﻌﻤﻞ وزدﻧﺎ ﻋﺪد اﻷﻓﺮع ﻟﻴﺼﻞ إﻟﻰ ﺧﻤﺴﺔ ) (5أﻓﺮع ،أرﺑﻌﺔ ) (4ﻟﻠﺮﺟﺎل وواﺣﺪ )(1
ﻟﻠﺴﻴﺪات.

ﮐﯿﻒ راودﺗﻚ ﻓﮑﺮة اﻟﺒﺪاﯾﺔ؟
ﻛﺎﻧﺖ ﻓﻜﺮة إﻧﺸﺎء اﻟﻤﺸﺮوع وﻟﻴﺪة ﺣﺒﻲ ﻟﻠﺮﻳﺎﺿﺔ وإﻳﻤﺎﻧﻲ ﺑﺄﻫﻤﻴﺔ اﻟﺮﻳﺎﺿﺔ وأﺛﺮﻫﺎ اﻹﻳﺠﺎﺑﻲ
ً
ورﻏﺒﺔ ﻣﻨﻲ ﺑﻨﺸﺮ ﺛﻘﺎﻓﺔ اﻟﺮﻳﺎﺿﺔ ﺑﻴﻦ أﻓﺮاد ﻣﺠﺘﻤﻌﻲ.
واﻟﺼﺤﻲ واﻟﻨﻔﺴﻲ،

ﻣﺘﯽ ﺗﻢ ﺗﺄﺳﯿﺲ اﳌﺸﺮوع؟
ﺑﻔﻀﻞ دﻋﻢ اﻷﺻﺪﻗﺎء وﺗﺸﺠﻴﻌﻬﻢ ،ﺗﻢ اﻟﺘﺄﺳﻴﺲ ﻋﺎم  1996ﺑﺘﻮﻓﻴﻖ ﻣﻦ ﻋﻨﺪ اﻟﻠﻪ ﺳﺒﺤﺎﻧﺔ
وﺗﻌﺎﻟﻰ.

ﻣﺎهﻮ ﺣﺠﺮ اﻷﺳﺎس ﻟﻠﻤﺸﺮوع ) اﳌﻮارد اﻷﺳﺎﺳﯿﺔ  /اﻟﻔﮑﺮة اﻷﺳﺎﺳﯿﺔ (؟
اﻟﺘﻄﻮﻳﺮ واﻻﺑﺘﻜﺎر اﻟﻤﺴﺘﻤﺮ واﻟﺸﻐﻒ وﺣﺐ اﻟﻌﻤﻞ واﻟﺘﺮﻛﻴﺰ ﻋﻠﻴﻪ ﺑﺎﻟﺘﻌﺎون ﻣﻊ اﻟﻤﺤﻴﻄﻴﻦ ﺣﻮﻟﻚ
ﺳﻮاء اﻷﻫﻞ أو اﻷﺻﺪﻗﺎء أو اﻟﻌﻤﻼء.

ﻣﺎ اﻟﺬي ﯾﻤﯿﺰ اﳌﺸﺮوع ؟
ﻟﻠﻤﺸﺮوع ﻣﻜﺎﻧﺔ ﻣﻤﻴﺰة ،وﻣﺎ ﻳﻤﻴﺰه ﺑﺎﻟﻤﻘﺎم اﻷول ﻫﻮ اﻫﺘﻤﺎﻣﻨﺎ ﺑﺎﻟﺰﺑﺎﺋﻦ وﺻﺤﺘﻬﻢ .ﻓﻨﺤﻦ آذان
ﺻﺎﻏﻴﺔ ﻟﻜﻞ ﻓﻜﺮة أو اﻗﺘﺮاح ﺗﻄﻮﻳﺮي ﻳﻘﺪﻣﻪ ﻣﻮﻇﻒ أو ﻣﺸﺘﺮك ﻟﻴﺘﻢ اﻟﻨﻈﺮ ﻓﻴﻪ واﻷﺧﺬ ﺑﻪ.
ﺑﺎﻟﻨﺴﺒﺔ ﻟﻸﻃﻔﺎل ﻗﻤﻨﺎ ﺑﺈﺿﺎﻓﺔ ﻗﺴﻢ ﺗﺪرﻳﺐ ﺧﺎص ﺑﻬﻢ ﻟﻌﺪة أﻧﺸﻄﺔ ﻣﺜﻞ ﺗﻤﺎرﻳﻦ اﻟﺴﺒﺎﺣﺔ
واﻟﺪﻓﺎع ﻋﻦ اﻟﻨﻔﺲ وﻛﺮة اﻟﻘﺪم .أﻣﺎ ﺑﻤﺎ ﻳﺨﺺ اﻟﺴﻴﺪات،ﻗﻤﻨﺎ ﺑﺘﻮﻓﻴﺮ ﺧﺼﻮﺻﻴﺔ ﻛﺎﻣﻠﺔ ﻟﻠﻨﺴﺎء
ً
ً
ً
وﻣﻨﻔﺼﻠﺔ ﻟﻠﺘﻤﺎرﻳﻦ
ﻣﺨﺘﻠﻔﺔ
أﻗﺴﺎﻣﺎ
ﻓﻲ ﻧﺎدي اﻟﺴﻴﺪات ﻟﻨﻀﻤﻦ راﺣﺘﻬﻢ اﻟﻨﻔﺴﻴﺔ ،ﻓﺄﻗﻤﻨﺎ
ً
ﻣﺘﻜﺎﻣﻼ ﻳﻠﺒﻲ
ً
ﻛﺎﻣﻼ
ً
ﻣﻜﺎﻧﺎ
واﻟﺴﺒﺎ واﻟﺼﺎﻟﻮن واﻟﺴﻴﻨﻤﺎ واﻟﻤﻘﻬﻰ وﻏﻴﺮ ذﻟﻚ ،وﺑﺎﺧﺘﺼﺎر أﻋﺪدﻧﺎ
رﻏﺒﺎت ﻛﻞ ﺷﺨﺺ ﻳﺄﺗﻲ إﻟﻴﻪ .وﺑﺎﻹﺿﺎﻓﺔ ﻟﻜﻞ ﻫﺬا ﻟﺪﻳﻨﺎ ﻣﺪرﺑﻴﻦ ﻣﺨﺘﺼﻴﻦ ﻓﻲ ﺟﻤﻴﻊ اﻟﻤﺠﺎﻻت
اﻟﺮﻳﺎﺿﻴﺔ ﻣﺜﻞ ﺗﻠﻚ اﻟﺘﻲ ﺗﻬﺪف إﻟﻰ ﺗﺨﻔﻴﻒ اﻟﻮزن أو اﻟﻤﺤﺎﻓﻈﺔ ﻋﻠﻴﻪ أو اﻟﺮﻳﺎﺿﺔ اﻟﻌﻼﺟﻴﺔ.
وﻣﺎ ﻳﻤﻴﺰ "اﻟﺮﺷﺎﻗﺔ ﻻﻳﻒ"ﻋﻦ ﺑﺎﻗﻲ اﻟﺼﺎﻻت اﻟﺮﻳﺎﺿﺔ ﻫﻮ ﻣﻴﺰة أن ﻳﻜﻮن ﻟﻜﻞ ﻣﺸﺘﺮك ﻣﺪرب
ﺧﺎص ﺑﻪ ﻳﺘﺎﺑﻌﻪ وﻳﺒﻘﻰ ﻋﻠﻰ ﻋﻠﻢ ﺑﻜﺎﻓﺔ ﻣﺎ ﻳﺘﻄﻠﺒﻪ ﻣﻦ ﻏﺬاء ﺻﺤﻲ أو ﺑﺮاﻣﺞ ﻏﺬاﺋﻴﺔ أو ﻏﻴﺮ ذﻟﻚ.

اﻟﺘﺤﺪﯾﺎت اﻟﺘﻲ واﺟﻬﻬﺎ اﳌﺸﺮوع ؟

اﻟﺘﺤﺪي اﻷﻛﺒﺮ ﻛﺎن اﻓﺘﻘﺎري ﻟﺮأس اﻟﻤﺎل واﻟﺨﺒﺮة ﻓﻲ ﻣﺠﺎل اﻟﺘﺠﺎرة ،ﻟﺬا ﻛﺎﻧﺖ اﻟﺒﺪاﻳﺔ ﺻﻌﺒﺔ،
وأﻋﺘﻘﺪ ﺑﺄن ﻛﻞ اﻟﺒﺪاﻳﺎت ﺻﻌﺒﺔ.

اﻟﺤﻠﻮل اﻟﺘﻲ ﻗﻤﺘﻢ ﺑﻬﺎ ﻟﺘﺠﻨﺐ اﻟﺼﻌﻮﺑﺎت ؟

ﺳﺮﻋﺎن ﻣﺎ ﺗﺨﺘﻔﻲ اﻟﺼﻌﻮﺑﺎت ﻟﺪى ﻣﻦ ﺗﺤﻠﻮا ﺑﺎﻟﺼﺒﺮ واﻟﻌﺰﻳﻤﺔ وأرادوا اﻟﺘﻌﻠﻢ واﻻﺳﺘﻤﺮار
ﺑﻌﻤﻠﻬﻢ .واﻷﻫﻢ ﻣﻦ ذﻟﻚ ﻫﻮ ﻃﻠﺐ اﻟﻤﺸﻮرة واﻻﺳﺘﻔﺎدة واﻻﻃﻼع ﻋﻠﻰ أﻓﻀﻞ اﻟﻤﻤﺎرﺳﺎت،
ﻣﺤﺎوﻻ اﻟﺘﻌﻠﻢ وﺧﻠﻖ اﻟﺤﻠﻮل ،وﺑﻔﻀﻞ
ً
وﻋﻠﻴﻪ ﻛﻨﺖ أﻧﻈﻢ اﻟﻌﺪﻳﺪ ﻣﻦ اﻻﺟﺘﻤﺎﻋﺎت ﻣﻊ اﻷﺻﺪﻗﺎء
ً
ً
وﻣﺤﻘﻘﺎ ﻧﺠﺎﺣﺎ ً
ﻣﺘﺠﺎوزا ﻛﻞ اﻟﺘﺤﺪﻳﺎت
اﻟﻠﻪ ورﻋﺎﻳﺘﻪ اﻛﺘﺴﺒﺖ اﻟﺨﺒﺮة اﻟﻼزﻣﺔ واﺳﺘﻤﺮ اﻟﻤﺸﺮوع
ً
ﻣﻠﻔﺘﺎ.

اﻟﺪرس اﳌﺴﺘﻔﺎد ﻣﻦ اﻟﺼﻌﻮﺑﺎت ؟

ﻟﻌﻞ أﻫﻢ درس ﺗﻌﻠﻤﺘﻪ ﻫﻮ ﻋﺪم اﻻﺳﺘﺴﻼم ﻣﻦ أول ﻣﺤﺎوﻟﺔ إذ ﻋﻠﻴﻨﺎ ﺑﺎﻟﺴﻌﻲ واﻟﺒﺤﺚ اﻟﺪاﺋﻢ
واﻟﺘﻌﻠﻢ ﻣﻦ اﻷﺧﻄﺎء ﻟﻨﻜﻔﻞ ﺑﺬﻟﻚ ﻧﺠﺎﺣﻨﺎ.

أهﺪاف راﺋﺪ اﻷﻋﻤﺎل اﳌﺴﺘﻘﺒﻠﯿﺔ؟

ً
ً
ﻋﺎﻟﻤﻴﺎ
ﻣﺸﺮوﻋﺎ
ﻫﺪﻓﻲ أن ﻳﻜﻮن ﻣﺸﺮوﻋﻲ

ﻧﺼﯿﺤﺔ أو ﮐﻠﻤﺔ ﻟﺮواد اﻷﻋﻤﺎل اﻟﻨﺎﺷﺌﯿﻦ؟

أﻧﺼﺢ رواد اﻷﻋﻤﺎل اﻟﻨﺎﺷﺌﻴﻦ ﺑﺄﻻ ﻳﻘﻠﺪوا اﻵﺧﺮﻳﻦ ﺑﻞ ﻳﺠﺘﻬﺪوا ﺑﺎﻟﺪراﺳﺔ واﻟﺒﺤﺚ ﻋﻦ اﻷﻓﻜﺎر
اﻟﻤﺒﺪﻋﺔ واﻟﺨﻼﻗﺔ ،وﺑﺎﻹﺿﺎﻓﺔ ﻟﺮأس اﻟﻤﺎل ،ﻓﺈن رأس اﻟﻤﺎل اﻟﺤﻘﻴﻖ ﻫﻮ اﻟﻌﺰم واﻹﺻﺮار وﺣﺐ
اﻟﻌﻤﻞ...

What challenges does the project face?

The biggest challenge was my lack of capital and experience in business, so the
beginning was difficult. I think all beginnings are like that.

How did you tackle challenges?
Those who have patience and determination and want to learn and carry on
with their work will soon overcome difficulties. Most importantly, we should
always seek advice, benefit and learn about best practices. Accordingly, I
organized many meetings with friends, trying to learn and create solutions.
Thanks to God, I gained the necessary experience and the project continued
overcoming all challenges and achieving remarkable success.

What was the lesson learned from difficulties?

Perhaps the most important lesson I have learned is not to give up on the first
attempt. We have to strive, constantly research, and learn from mistakes to
ensure our success.

Entrepreneur's future goals:

My goal is for my enterprise to be international

Entrepreneur's advice for budding entrepreneurs
I advise budding entrepreneurs not to imitate others, but rather to study and
search for innovative and creative ideas. In addition to capital, the real capital
is determination, persistence and love of work..

What is a project cornerstone (core resources / basic idea)?
Continuous development and innovation. Work must be accompanied with
passion and love, with focusing on cooperation with people around, whether
family, friends or customers.

What distinguishes your project?
The project has a remarkable position, and what distinguishes it in the first
place is our concern for customers and their health. We are receptive to every
idea or development suggestion submitted by an employee or subscriber to be
considered and taken into account.
For children, we have dedicated a training section for several activities such as
swimming exercises, self-defense and football.
As for the ladies, we have provided complete privacy for them to ensure their
comfort. We have set up different and separate sections for exercises, spa,
salon, cinema, cafe, etc.
In short, we have prepared a complete integrated place that meets the desires
of all. In addition, we have specialized trainers in all sports fields, such as
sports to lose or maintain weight or therapeutic sports.
What distinguishes “Rashaqa Life” from the rest of the gyms is that each
subscriber has his/her own coach to follow them and keep them informed of all
requirements of healthy food, nutritional programs, etc.

How did the project start?
The beginning was in 1996 when I rented a shop consisting of two garages in
Dahan area in Ras Al Khaimah. My journey as an entrepreneur began with hard
work and determination. Over the days, we developed the workplace and
increased the number of branches to reach five (5) branches, four (4) for men
and one (1) for ladies

How did you get the idea to start your enterprise?
The idea of establishing the enterprise was the result of my love for sports and
my belief in the importance of sports and its positive, health and psychological
impact. Moreover; I have a great desire to disseminate the culture of sports
among the people of my community.

When was the project established?
Thanks to Allah and the support of friends, Rashaqa Life Gym was established
in 1996

About Entrepreneur

A young Emirati businessman. I entered the world of business by
chance in 1996, motivated by my love for sports and travel.

ﻗﺼﺔ ﻧﺠﺎح
Success Story

ﯾﺎﺳﺮ ﻋﺒﯿﺪ اﻟﺬﯾﺐ

Yasser Obaid Al Deeb

ﺍﺋuﺭr
ﺪ
ﺃ
ﻋ
ﻤﺎﻝ ﻧﺎEntreprene

ﺢSﺟuccessful
A

